
Board of Directors Meeting Minutes
Directors In Attendance: Brent Jolly, Paul Schneidereit, Jason Markusoff, Laurie Few
(vice-chair), Fatima Syed, Patti Sonntag (joined at 6:37 pm ET), Julie Sobowale,
Jameson Berkow (joined at 6:39 pm ET), Zane Schwartz (chair), Karyn Pugliese (joined
at 6:50 pm ET), Paula Tran (joined at 6:35 pm ET)

Regrets: Jenna Cocullo

Staff In Attendance: Monique Durette (ex-officio), Emelia Fournier (ex-officio)

Summary of Meeting
1. Call to order: October 24, 2024 6:33 pm ET
2. Agenda amendments and approval: MOTION to approve agenda as presented. M:
L. Few, S: J. Sobowale, Carried
3. Previous Board Meeting Minutes corrections and approval:
MOTION to approve March 2024 Board meeting minutes. M: B. Jolly, S: F. Syed,
Carried
4. Email voting change update

a. President’s report - B. Jolly
In reference to the item in the report that states that funds earned in one of the
outside roles of the president would be donated back to the CAJ, the board
requested that the president not do this as these funds are for his work for that
organization and he should be rightfully compensated.
MOTION to accept the president's report as presented. M: J. Markusoff, S: P.
Schneidereit, Carried.
b. Chair’s report - Z. Schwartz
MOTION to accept the chair’s report as presented. M: J. Berkow, S: F. Syed,
Carried.
Question about election for empty seats and when it might occur. A: The board
will be advised when the election is to occur.
c. Treasurer’s report - P. Schneidereit
MOTION to accept the treasurer’s report as presented. M: P. Tran, S: L. Few,
Carried.
d. Operations Manager’s report - M. Durette
MOTION to accept the operations manager’s report as presented. M: P.
Sonntag, S: B. Jolly, Carried.
e. Program Coordinator’s report - E. Fournier
No written report prepared. Verbal update provided with primary focus on
ensuring board members are sending Fournier information that is needed for
communications.

5. Role elections/appointments - Z. Schwartz/L. Few
M. Durette to run election as K. Pugliese not yet joined meeting.

a. President
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J. Berkow nominates B. Jolly as president. L. Few seconds nomination. B. Jolly
accepts nomination. MOTION to appoint B. Jolly as president. M: L. Few, S: P.
Sonntag, Carried.

b. Vice president(s)
J. Markusoff nominates F. Syed as vice-president, external. F. Syed accepts
nomination. Z. Schwartz nominates J. Sobowale as vice-president, internal. P.
Schneidereit seconds nomination. J. Sobowale accepts nomination. MOTION
to appoint F. Syed as vice-president. M: K. Pugliese, K. Clarke, Carried.
MOTION to appoint J. Sobowale as vice-president. M: L. Few, S: J. Markusoff,
Carried.

c. Chair/vice-chair
F. Syed nominates Z. Schwartz as board chair. Z. Schwartz accepts
nomination. MOTION to appoint Z. Schwartz as board chair. M: K. Pugliese, S:
P. Schneidereit, Carried. Z. Schwartz nominates L. Few as board vice-chair. L.
Few accepts nomination. MOTION to appoint L. Few as board vice-chair. M: B.
Jolly, S: J. Sobowale, Carried.

d. Treasurer
B. Jolly nominates P. Schneidereit as treasurer. P. Schneidereit accepts
nomination. MOTION to appoint P. Schneidereit as treasurer. M: J. Sobowale,
S: B. Jolly, Carried.

e. Past President
K. Pugliese remains as Past President as role of president remains with the
same director.

6. Committee formation - Z. Schwartz
a. Advocacy Committee
Directors to be appointed to committee are: B. Jolly, F. Syed, J. Berkow, K.
Pugliese, L. Few, Z. Schwartz, J. Sobowale.
B. Jolly to be appointed as chair of committee.
Non-director members are: G. Colgan, S. Izen, G. Oatley
b. Awards Committee
Directors to be appointed to committee are: J. Markusoff, J. Berkow, J. Cocullo,
L. Few.
J. Markusoff to be appointed as chair of committee
c. Professional Development Committee
Directors to be appointed to committee are: P. Schneidereit, P. Sonntag.
Chair of committee to be determined.
d. Membership Committee
Directors to be appointed to committee are: P. Schneidereit, K. Clarke, J.
Sobowale.
J. Sobowale to be appointed as chair of committee.
Non-director members are: A. Chishti
e. Finance Committee
Directors to be appointed to committee are: P. Schneidereit, K. Pugliese.
P. Schneidereit to be appointed as chair of committee.
There are currently no non-director members on committee.
f. Governance Committee
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MOTION to create a governance committee, with terms of reference to be
established by the committee and approved by the board at the next board of
directors meeting.
Directors to be appointed to committee are: J. Sobowale, L. Few, Z. Schwartz.
Z. Schwartz to be appointed as chair of committee.
There are currently no non-director members on committee.
g. Communications Committee
Directors to be appointed to committee are: F. Syed, K. Clarke, P. Tran.
F. Syed to be appointed as chair of committee.
MOTION to action director appointments and committee instatements outlined
in item 6 of agenda. M: J. Berkow, S: P. Sonntag, Carried.

7. Subcommittee formation - Z. Schwartz
a. Diversity Subcommittee
Directors to be appointed to subcommittee are: Z. Schwartz, J. Sobowale, P.
Tran.
Z. Schwartz to be appointed as chair of subcommittee.
b. Conference Subcommittee
Directors to be appointed to subcommittee are: J. Markusoff, J. Sobowale, P.
Tran, P. Sonntag, F. Syed.
J. Markusoff and J. Sobowale to be appointed as co-chairs of subcommittee.
c. Mentorship Subcommittee
Directors to be appointed to subcommittee are: F. Syed, J. Markusoff, K.
Clarke, Z. Schwartz.
F. Syed to be appointed as chair of subcommittee.
Non-director members are: Thibault Jourdan.
d. Fundraising Subcommittee
Directors to be appointed to subcommittee are: J. Berkow, J. Sobowale, P.
Sonntag, B. Jolly.
B. Jolly to be appointed as chair of subcommittee.
e. Online Learning Subcommittee
MOTION to reinstate the online learning subcommittee and re-adopt the
previously accepted terms of reference for the subcommittee.
Directors to be appointed to subcommittee are: J. Cocullo.
Chair of subcommittee to be determined.
MOTION to action director appointments and committee instatements outlined
in item 7 of agenda. M: K. Clarke, S: F. Syed, Carried.

8. Committee appointment
a. Ethics Advisory Committee
Question: how often does the committee meet? A. The committee meets
roughly twice per quarter. Liaison role is primarily administrative.

i. B. Jolly as board liaison. MOTION to appoint B. Jolly as EAC board
liaison. M: L. Few, S: P. Sonntag, Carried.
ii. Non-director members are: P. Elliott, I. Fischer, B. Hastings, N.
Kidwai, A. Li, P. Perkel, N. Snan, T. Tailleur, K. Unland.
iii. Chair to be confirmed.
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9. Addition of non-directors to committees and awards update
a. MOTION to approve addition of non-director, Jillian Bell, to professional

development committee. M: P. Sonntag, S: B. Jolly, Carried.
b. Awards committee - J. Markusoff

MOTION to approve addition of non-directors, L. Garner, M.
Chabot-Johnson, J. Herring, N. Griffiths, E. Lou, to awards committee.
M: J. Markusoff, S: F. Syed, Carried.
MOTION: BIRT in addition to category winners, the CAJ awards award a
2nd place/silver/hon mention recognition for each category (title TBD),
for which recipients receive CAJ certificates but no monetary prize and
won’t give a speech at the awards gala. M: P. Schneidereit, S: L. Few,
Carried.
Question: will the silver award be mandatory or just when judges feel it
necessary? A: It would be for every category, every time.

10. Chapter/regional reports (information item):
a. Alberta - J. Markusoff
b. British Columbia - Z. Schwartz
c. Ottawa - J. Cocullo
d. Manitoba - K. Clarke
e. Toronto - J. Berkow
f. Quebec - P. Sonntag

11. Information item: Email voting change update and use of DocuSign for directors’
resolutions instead, to comply with legal requirements for voting - M. Durette
12. Resolution to ratify corporate records

MOTION to accept directors’ resolution as presented to ratify corporate records.
M: B. Jolly, S: J. Berkow, Carried.

13. For review: Responsibilities of CAJ Directors Policy
Board chair requested that each director carefully review the policy and ensure that,
should they have any concerns about being able to adhere to the policy moving
forward, that these concerns are discussed with the chair and/or president.
14. Other business

CAJ Unplugged event shared with board, which takes place Nov 23-24 in
Halifax at King’s College.

15. Date of next meetings:
Nov meeting (informal, optional): Nov 20 6:30 pm ET
Dec meeting (formal, non-optional): Dec 18 6:30 pm ET

16. Adjournment. MOTION to adjourn. M: J. Markusoff, S: F. Syed, Carried.

Summary of Motions (excludes meeting-operational motions)
MOTION to appoint B. Jolly as president. M: L. Few, S: P. Sonntag, Carried.
MOTION to appoint F. Syed as vice-president. M: K. Pugliese, K. Clarke, Carried.
MOTION to appoint J. Sobowale as vice-president. M: L. Few, S: J. Markusoff,
Carried.
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MOTION to appoint Z. Schwartz as board chair. M: K. Pugliese, S: P. Schneidereit,
Carried.
MOTION to appoint L. Few as board vice-chair. M: B. Jolly, S: J. Sobowale, Carried.
MOTION to appoint P. Schneidereit as treasurer. M: J. Sobowale, S: B. Jolly, Carried.
MOTION to action director appointments and committee instatements outlined in item
6 of agenda. M: J. Berkow, S: P. Sonntag, Carried.
MOTION to action director appointments and committee instatements outlined in item
7 of agenda. M: K. Clarke, S: F. Syed, Carried.
MOTION to appoint B. Jolly as EAC board liaison. M: L. Few, S: P. Sonntag, Carried.
MOTION to approve addition of non-director, Jillian Bell, to professional development
committee. M: P. Sonntag, S: B. Jolly, Carried.
MOTION to approve addition of non-directors, L. Garner, M. Chabot-Johnson, J.
Herring, N. Griffiths, E. Lou, to awards committee. M: J. Markusoff, S: F. Syed,
Carried.
MOTION: BIRT in addition to category winners, the CAJ awards award a 2nd
place/silver/hon mention recognition for each category (title TBD), for which recipients
receive CAJ certificates but no monetary prize and won’t give a speech at the awards
gala. M: P. Schneidereit, S: L. Few, Carried.
MOTION to accept directors’ resolution as presented to ratify corporate records. M: B.
Jolly, S: J. Berkow, Carried.

Summary of Policies and Documents Reviewed
Responsibilities of CAJ Directors Policy

Summary of Action Items
All action items/tasks added to CAJ board and committee task lists document.
Document contains all progress on task items.
No tasks assigned
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