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INTRODUCTION

In 1978, a couple of like-minded journalists — Henry Aubin and Jock Ferguson - decided it was time to bring
together investigative journalists from across Canada into an organization that would build up the journalism
profession: ClJ (Centre for Investigative Journalism). Within months, many joined this emerging association,
eager to build a foundation of community amongst journalists, and to create a forum for networking and
development of their investigative skills. The following year, more than 350 journalists met in Montreal for its first
national convention.

By 1980 the not-for—profit association was federally incorporated and its national conference had become an
annual professional development opportunity sought out by journalists from all forms of media. By the late 1980s
the association’s members felt a name change was needed to be more inclusive of all journalists and in 1990, the
name was changed to the Canadian Association of Journalists.

More than 45 years later, despite many challenges that have faced the industry, the CAJ remains strong and is
the country’s largest professional organization that serves to advance the interests of journalists from coast to
coast to coast.

Executive Summary

It is with great enthusiasm that | present to you the Canadian Association of Journalists’ (CAJ) 2024-2027
strategic plan. As the first official strategic plan in the organization’s nearly 50 year history, this document
presents an ambitious and forward-thinking plan that will support our members in tandem with time-bound
goals to hold ourselves accountable.

When the CAJ’s national board gathered this past summer at Massey College in the University of Toronto, to
develop this strategic plan we did so with some key questions. How can the CAJ expand its professional
development offerings to become Canada’s preeminent source of continuing education and ongoing training?
What steps do we need to take to ensure our advocacy efforts are impactful, consistent, and yielding meaningful
changes? Lastly, and perhaps most important, what aren’t we currently doing that we should be? Taking stock of
the CAJ’s many tentacles and re-imagining its strategic role is not an activity for the faint of heart!

The national board of directors presents this strategic plan at a time of incredible industry challenges and
changes. As we enter 2024, there is, without question, a palpable feeling of insecurity among our membership.

The CAJ’s national board is all-too—familiar with the challenges and changes besetting our industry. As working
journalists, we understand the impacts precarious employment opportunities have on our collective wellbeing.
We abhor the attacks on journalists and journalism that are, slowly, becoming normalized against a backdrop of
creeping authoritarianism in Canada.

The ideas and practices articulated in this document are firmly grounded in our core commitment: to ‘be there’
for the members of our community as much as possible, in both good times and bad.

Your future is our future. And, together, we can succeed.
—-Brent Jolly, CAJ president
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The CAJ promotes excellence in journalism,
MISSION encouraging investigative journalism. It
serves as the national voice of Canadian
journalists, and upholds the public’s right to
know.

The CAJ is an independent, not—for—profit
organization that provides advocacy and VISION
professional development for journalists

across Canada

The CAJ's strategic plan consists of:

« Mission Statement: defines why the CAJ exists and identifies who it serves

« Vision Statement: aspirational description of what the CAJ is seeking to
accomplish and is the road map of what CAJ strives to become by setting a
direction for the organization

 Values and Guiding Principles: identifies what is most important as the CAJ
executes its goals

« Goals and Strategies: overarching goals that support the CAJ’s mission and
vision; actionable items that broadly outline how the CAJ will achieve success
and fulfill its mission

 Organizational Plan: document that captures all goals, strategies and tasks
undertaken throughout the life cycle of the strategic plan, and includes task
ownership, timelines, and status of the actions being taken

« Annual Report: annual document that outlines the work done throughout the year
in relation to the organization’s goals and plan, as well as reporting of the
financial picture as at the end of the fiscal year
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CAJ ORGANIZATIONAL STRUCTURE

Members

Members of the CAJ are journalists and supporters of the journalism profession who
sign up and are approved for membership.

v

Board of Directors
Elected officials composed of national, regional, chapter, and at-large directors.

A

A A A
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Ethics Advisory Staff Committees
Committee Full and part-time Subsets of the organization
Arm’s length committee employees who perform composed of both board
that considers and provides work as set out by the and non-board members
advice on ethical issues board’s direction and (but still CAJ members)
faced by journalists through handle the day-to-day who perform much of the
the course of their regular management and admin decision making and work
work. tasks of the CAJ. of the organization.
CAJ Standing Committees and Subcommittees
Advocacy Committee Membership Committee
Awards Committee Professional Development Committee
Communications Committee Diversity Subcommittee
Conference Committee Fundraising Subcommittee
Executive Committee Mentorship Subcommittee
Finance Committee Online Learning Sessions Subcommittee
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CAJ VALUES
AND PRINCIPLES

ADVOCACY

We speak on behalf of
journalists, and in their interest,
on matters such as source
protection, freedom of
information and access to
information, public disclosure,
and diversity of voices. We
speak in support of the highest-
quality journalism.

EDUCATION

We are dedicated to promoting
excellence in journalism through
a suite of professional
development programs such as
our annual national journalism
conference, regional learning
and networking opportunities,
and our recurring mentorship
program.

Strategic Plan 2024-2027

I
TRUTH

We protect the public’s right to
know the highest attainable
version of the truth by
protecting journalists seeking
verified information and holding

power to account.

ETHICS

We update and maintain the
CAJ’s widely cited Ethics
Guidelines, which are intended
to help both seasoned
professionals and new
journalists to hold themselves
accountable for professional
work.

ACCOUNTABILITY

We strictly abide by our own
governance and bylaws and aim
for complete transparency and
accountability in all we do. This

is done by providing copies of all
minutes, financial statements,
and policies, to our members
and the public on our website.

Caj



FOUNDATIONS OF THE CAJ
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ADVOCACY GOALS

Be seen as the key resource for advocacy related matters in the Canadian
journalism industry

Continue to speak on behalf of journalists, and in their interests, on matters such
) as source protection, freedom of information and access to information, public
disclosure, and diversity of voices

Financial steps to reach our advocacy goals

« Pursue external grant and sponsorship funding to amplify advocacy work
- Establish a legal fund that allows for external contributions to the CAJ’s advocacy

efforts and specific legal initiatives

« Pursue funding that will allow us to hire a staff person to handle advocacy and legal
initiatives/issues for the CAJ as well as administrative support for legal guidance for
journalists

Communications steps to reach our advocacy goals

 Provide ongoing and consistent communication to our members and the public about
key aspects of our advocacy work, including evergreen projects as well as immediate

issues
« Build a database of messages that can be distributed on comms platforms (website,

newsletter, social media) during quiet periods of advocacy activity

Governance steps to reach our advocacy goals

« Create position policies related to essential areas of advocacy work

« Create subcommittees to examine and address ongoing advocacy issues such as
online hate and harassment

« Ensure that all board members, and specifically the advocacy committee members,
are aware of and understand the Rapid Response Advocacy Plan, so as to utilize it to
its fullest potential
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MEMBERSHIP GOALS

) Build membership base to 2000 by the end of 2026

) Provide members with relevant services and benefits

Financial steps to reach our membership goals

 Ensure that our membership types and fees are fair and appropriate for the needs of
the organization and its members

« Ensure that membership benefits are relevant to member needs & wants by
performing an annual review of membership benefits

« Seek to offer CAJ merchandise for sale to members and non—-members by exploring
options available from existing and new suppliers

« Seek to develop a student scholarship for journalism student members that meets
best practices for delivery and fiscal accountability

« Create an annual membership drive that is aimed at specific demographics such as j—-
school grads, emerging journalists, previously expired members, and those currently
unengaged with the CAJ

Communications steps to reach our membership goals

 Provide ongoing and consistent communication to our members and the public about
key aspects of our membership work

« Build a database of messages that can be distributed on comms platforms (website,
newsletter, social media) during quiet periods of activity

Governance steps to reach our membership goals

« Ensure that membership types/levels match the needs of the industry and are
reflected in policy and bylaws

« Ensure that appropriate policies are in place for membership management and
membership service management
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PROFESSIONAL DEVELOPMENT GOALS

) Offer regular online professional development opportunities for members

) Continue to promote and grow annual conference(s)

Support regional directors and chapters in their efforts to offer local professional
development opportunities

Financial steps to reach our professional developement goals

« Create new source of income by establishing fees for our offerings of regular online professional
development opportunities and reinvesting those funds to create a sustainable professional
development program

« Ensure that annual conference pricing is both affordable for members and ensures at minimum a
break-even scenario for the CAJ by seeking sponsorship opportunities from companies and
organizations

- Encourage increased membership engagement through local/regional professional development
opportunities through the fall and winter, ensuring that CAJ national support is available to
regional directors and chapters

« Utilize existing conference programming and contacts for year-round online professional
development opportunities, to minimize costs to the CAJ for course/learning development

- Create members-only database/resource of past conference and online course offerings that is
available in perpetuity

Communications steps to reach our professional development goals

« Utilize existing communications platforms for both members and non-members to highlight the
professional development opportunities available while also exploring new ways to distribute
this messaging such as through PSls, journalism employers

Governance steps to reach our professional development goals

« Ensure that best-practices policies and procedural documents are in place for all programming

« Change Events Committee name to Professional Development Committee and move all
professional development programs and initiatives under this committee

- Ensure that professional development opportunities are accessible
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AWARDS GOALS

Build on existing success of awards program to make it the preeminent
investigative journalism awards competition in Canada

awards

) Build on existing partnerships of scholarships and fellowships that offer journalism
) Highlight award-winning work of past CAJ award winners

Financial steps to reach our awards goals

« Create professional development opportunities for award winners to showcase their
work

« Ensure that awards program has proper staffing support to allow for smooth
operation

Communications steps to reach our awards goals

« Ensure that messaging is used on an ongoing basis to showcase and highlight past
award winners throughout the year

« Develop a well-rounded branding package, complete with slogan, for CAJ awards
program

Governance steps to reach our awards goals

« Consider changes to awards categories that feature more local/small-market awards
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GOAL ACCOUNTABILITY

The progress towards the strategic goals will be documented in the CAJ Annual Report.
Additionally, the annual report will include a summary of the activities of the previous

year and outline the following:

\/ Highlight the prominent activities undertaken
\/ Enumerate the top advocacy activities performed
— J Showcase the member services and programs utilized

J Provide a financial snapshot of the organization

The national voice of Canadian journalists

Protecting the right to know
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