The Canadian Association of Journalists
L’ Association Canadienne des Journalistes

Board of Directors Meeting Minutes

Directors In Attendance: Brent Jolly, Paul Schneidereit, Jason Markusoff (left at 3:48 pm
ET), Cecil Rosner, Angel Moore, Laurie Few (vice-chair), Paula Tran, Fatima Syed (left
at 3:48 pm ET), Patti Sonntag, Julie Sobowale, Eva Holland, Jameson Berkow, Jenna
Cocullo (left at 2:16 pm ET)

Regrets: Zane Schwartz, Karyn Pugliese

Staff In Attendance: Monique Durette (ex-officio)

Summary of Meeting
1. Call to order: March 24, 2024 1:05 pm ET
2. Agenda amendments and approval: M: E. Holland, S: B. Jolly, Carried
3. Previous Board Meeting Minutes corrections and approval:
MOTION to approve December Board meeting minutes. M: P. Tran, S: B. Jolly,
Carried
4. Information item: Outstanding board/committee tasks
TASK: M. Durette to send reminders to committee chairs and individuals about tasks
on a reqgular basis
5. Information item: Board contact details, meeting information, and key documents
TASK: M. Durette to set up an internal committee/board webpage through Membee
systems.
6. Chapter/regional reports (presented for information purposes):
a. Northern Canada
i.  Provided verbal summary of report. Professional development event
planning in the works. Would like to see the remote reporting
resource continue development. Emily Blake and Eva Holland to
develop the resource, to be reviewed by the professional
development committee. Suggestion to release the resource in
conjunction with Inside Scoop session on reporting in emergency
situations. Suggestions to circulate a questionnaire to northern
reporters about what others who might come in should know (do’s
and don’ts). Seeking some candidates for the seat that will go to a
by-election.
i. TASK:PD committee to determine a working group and plan for
development of the questionnaire and resource.
b. British Columbia (director absent)
c. Alberta
i.  Verbal summary of report provided. Edmonton get-together hosted,
another one planned for the summer.
d. Saskatchewan
i.  Verbal report provided. First Nations University going ahead with
their program. Eagle Feathers News has closed down. Seeking
some candidates for the seat that will go to a by-election.
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e. Manitoba/NW Ontario
i.  Verbal summary of report provided. Local get-together hosted.
f. Quebec
i. Quebec event in the works; to be a bilingual event. Francophone
version of Mindset awards (en-tete) to occur in the spring.
g. Atlantic Canada
i.  Verbal summary of report provided. Lectures provided have included
promotion of CAJ work/membership. Planning a get-together for
folks in the summer. A. Moore to be involved in the fall
mini-conference planning.
h. Toronto Chapter
i.  Verbal update provided. Worked with Inside Scoop to plan the March
session. Worked with a labour union to promote CAJ.
i. Ottawa Chapter
i.  Verbal summary of report provided. Professional development
sessions have taken place. Sign-ups and attendance ranged from
40-50 participants. Planning future professional development
sessions related to elections. Asked if a guide could be developed
on how to plan an event.
TASK: M. Durette to work with P. Schneidereit and B. Jolly on a local
event planning guide.
7. Date of next meeting: June 2024
Suggestion brought forward about skipping the in-person meeting this year.
Suggestion brought forward to move the in-person meeting to later in the year.
Concerns brought up about skipping the in-person meeting and only running them
virtually. Multiple board members in favour of a September meeting.
MOTION to move the in-person board meeting to September and hold a virtual
meeting on June 22. M: J. Sobowale, S: B. Jolly, Carried.
TASK: M. Durette to send around meeting poll for Sep meeting after elections are
complete
Break: 2:06 pm ET; Rejoined 2:20 pm ET
8. President’s report
Provided verbal summary of report. Proposal put forward to hire a part-time
communications staff person.
Unanimous support for the recommendations.
MOTION to move in-camera at 2:45 pm ET. M: P. Schneidereit, S:F. Syed,
Carried. M. Durette left the meeting. Moved out of in-camera at 3:00 pm ET, M.
Durette re-joined the meeting.
TASK: Comms and finance committees to work together to develop KPIs and
matching funding for a position, to be brought back to the board for June.

MOTION to accept and approve the president's report as presented. M: F.
Syed, S: J. Markusoff, Carried.

9. Operation Manager’s report
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Provided verbal summary of report. Suggestion presented for board members
to be at the conference was discussed. Was determined that this could be a
longer term goal for the organization.
a. Recommendations to be made based on report contents

MOTION to hold future AGMs virtually. M: B. Jolly, S: F. Syed, Carried.

MOTION to accept and approve operations manager’s report as presented. M:
B. Jolly, S: F. Syed, Carried.

Break: 3:48 pm ET; Rejoined 4:10 pm ET

10. Treasurer’s Report
Provided verbal summary of report.

MOTION to accept and approve the treasurer's report as presented. M: J.
Berkow, S: E. Holland, Carried.
11. Ratify email votes
a. MOTION to ratify the email motions and votes from December 11 2023
to March 23 2024. M: B. Jolly, S: E. Holland, Carried.
b. Email votes for reference:
i. MOTION to approve addition of non-board members to the
Communications committee as follows: Asha Bajaj, Elke Porter,
Theresa Lalonde, Anne Calder, Hannah Tran, Dustin Godfrey,
Daisy Xiong, Somya Lohia, Tina Kennedy. M: P. Tran, S: A.
Moore, Carried.

i. MOTION to approve the action of applying for funding from the
Canadian Race Relations Foundation in the amount of $100,000
based on the completed and successful expression of interest
already submitted. M: B. Jolly, S: J. Berkow, Carried.

iii.  MOTION to offer one year of free membership for mentors from
all rounds of the program, and as an element of future outreach
to mentors, once only per mentor. Current members would
receive a future renewal at no cost. M: P. Schneidereit, S: F.
Syed, Carried.

12. Policy/documents for review and approval (policies/documents not discussed
elsewhere):
a. Drafted Non-partisanship policy presented for review.
TASK: Non-partisanship policy to move back to CAJ staff, law intern and
J. Sobowale for review/re-write based on feedback provided.
b. MOTION to approve the Chapter-Region Professional Development
Policy (formally known as the Local Chapter Initiative Fund). M: E.
Holland, S: B. Jolly. Carried

13. Committee reports
a. Advocacy committee
Verbal update provided in relation to two items presented:
Drafted Triage Response Plan presented for review.
MOTION to approve the Triage Response Plan. M: E. Holland, S: P. Sonntag,
Carried.
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Drafted International Issues Position Policy presented for review.
TASK: International Issues Position policy to move back to the working group
for further edits/updates based on feedback provided.

i. Diversity subcommittee

Verbal update provided by Brent. Diversity survey was launched in

February. Future of the survey discussed as we near the end of funding

agreement with CRRF.

b. Communications Committee
i. Drafted Communications Policy presented for review.

TASK: Split drafted communications policy document into two: high-level
policy and procedural matters.

c. Indigenous caucus
Verbal update provided. Caucus meeting to be held at the conference. Elder to
be invited to the conference.
d. Awards committee
Provided verbal summary of report.
MOTION to rename the Community News category to the Hugo Rodrigues
Community News Award. M: B. Jolly, S: J. Markusoff. Carried.
MOTION to accept and approve the PD committee's report as presented. M: F.
Syed, S: J. Sobowale, Carried.
Break: 5:17 pm ET. Rejoined: 5:34 pm ET
e. Ethics advisory committee
Verbal update of the committee’s work presented. Two working groups have
been formed in the committee to cover relevant topics.
Drafted False Balance Paper presented via email for review and brought to
committee meeting.
MOTION to accept and endorse the False Balance Paper as presented by the
EAC. M: C. Rosner, S: B. Jolly, Carried.
i. Suggestions for committee’s work:
1. Journalism and Al
2. Extractive journalism (including reporting in emergencies)

Other ideas or suggestions for the committee’s work:

f. Professional development committee
Verbal summary of report provided.

TASK: M. Durette to arrange with PD committee chairs to book the next
committee meeting to discuss the fall mini-conference.
MOTION to accept and approve the PD committee's report as presented. M:
Brent, S: Paula, Carried.

i. Mentorship subcommittee

Over 100 applications received. Guidelines turned into an agreement
document, one each for mentor and mentee. Aimost all mentee matches
have been communicated.

ii. Conference subcommittee
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Verbal summary of report provided. Shared booked keynote speakers
and theme. Overview of logistics planned discussed.
MOTION to accept and approve the conference subcommittee’s report
as presented. M: J. Berkow, S: J. Sobowale, Carried.
iii. Other:
1. Inside Scoop update included in operations manager’s report
a. April session to likely be one related to reporting in an emergency

situation

g. Membership committee
Verbal summary of report provided.
TASK: Membership committee to continue discussing the recognition that
would be adopted for long-standing, consecutive membership years, based
on board’s feedback.
MOTION to accept and approve the membership committee’ report as
presented. M: Eva, S: Julie, Carried.

h. Finance committee

Verbal report provided. No issues to report.
i. Fundraising subcommittee - [no chair of committee]

14. Other business
15. Adjournment 6:00 pm ET Laurie/Eva

Summary of Motions (excludes meeting-operational motions)
MOTION to move the in-person board meeting to September and hold a virtual
meeting on June 22. M: J. Sobowale, S: B. Jolly, Carried.

MOTION to hold future AGMs virtually. M: B. Jolly, S: F. Syed, Carried.

MOTION to ratify the email motions and votes from December 11 2023 to March 23
2024. M: B. Jolly, S: E. Holland, Carried.

MOTION to approve the Chapter-Region Professional Development Policy (formally
known as the Local Chapter Initiative Fund). M: E. Holland, S: B. Jolly. Carried

MOTION to approve the Triage Response Plan. M: E. Holland, S: P. Sonntag, Carried.
MOTION to rename the Community News category to the Hugo Rodrigues
Community News Award. M: B. Jolly, S: J. Markusoff. Carried.

MOTION to accept and endorse the False Balance Paper as presented by the EAC.
M: C. Rosner, S: B. Jolly, Carried.

Summary of Policies and Documents Reviewed
Non-partisanship Policy
Chapter-Region Professional Development Policy
Communications Policy
Triage Response Plan
International Issues Position Policy
False Balance Discussion Paper
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Summary of Action ltems
All action items/tasks added to CAJ board and committee task lists document.
Document contains all progress on task items.
TASK: M. Durette to send reminders to committee chairs and individuals about tasks
on a regular basis
TASK: M. Durette to set up internal committee/board webpage through Membee
systems.
TASK: PD committee to determine a working group and plan for development of the
guestionnaire and resource.
TASK: M. Durette to work with P. Schneidereit and B. Jolly on a local event planning
guide.
TASK: M. Durette to send around meeting poll for Sep meeting after elections are
complete
TASK: A position description and hiring plan for the communications coordinator to be
worked out between the communications and finance committees.
TASK: Non-partisanship policy to move back to CAJ staff, law intern and J. Sobowale
for review/re-write based on feedback provided.
TASK: International Issues Position policy to move back to the working group for
further edits/updates based on feedback provided.
TASK: Split drafted communications policy document into two: high-level policy and
procedural matters.
TASK: M. Durette to arrange with PD committee chairs to book the next committee
meeting to discuss the fall mini-conference.
TASK: Membership committee to continue discussing the recognition that would be

adopted for long-standing, consecutive membership years, based on board’s
feedback.
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